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Abstract: This study is motivated by the ethical crisis and declining integrity in
contemporary leadership practices, particularly within educational and
organizational contexts. The research aims to examine the concept of Islamic
leadership in Taj al-Salatin and analyze its relevance to contemporary Islamic
educational leadership through the perspective of spiritual leadership theory. This
study employs a qualitative library research design using a Systematic Literature
Review (SLR) approach. A total of 30 academic sources, including journal articles,
books, and relevant scholarly publications, were systematically analyzed through
thematic coding techniques consisting of open coding, axial coding, and selective
coding to identify the core dimensions of leadership values in Taj al-Salatin. The
findings reveal that the leadership values in Taj al-Salatin can be integrated with
contemporary spiritual leadership theory through six principal dimensions:
transcendence, morality and personal character, justice and trustworthiness,
governance ethics, spiritual development, and leadership succession. The novelty of
this study lies in constructing an integrative conceptual framework that bridges
classical Islamic leadership values with modern spiritual leadership discourse within
the context of Islamic educational leadership. The study contributes theoretically to
the development of Islamic educational leadership studies and practically offers an
ethical-spiritual leadership model applicable in Islamic educational institutions and
contemporary organizations in addressing moral, ethical, and integrity crises
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INTRODUCTION

Leadership is a fundamental aspect of managing Islamic educational
institutions because it determines policy direction, shapes organizational culture,
and sustains the educational process. In modern education, leaders are expected
not only to possess managerial and administrative competence but also to
demonstrate moral integrity, exemplary conduct, and spiritual awareness in
carrying out the trust of leadership. The development of contemporary leadership
approaches, such as transformational leadership, ethical leadership, and spiritual
leadership, indicates a paradigm shift toward more humanistic, ethical, and value-
based models of leadership.' Nevertheless, many educational institutions and
modern organizations continue to experience a leadership crisis marked by weak
integrity, abuse of power, limited moral responsibility, and the dominance of
pragmatic and materialistic orientations in policy making. > This condition
suggests that leadership practice is often detached from the ethical and spiritual
values that should serve as the primary foundation for building just leadership
oriented toward the common good.? Therefore, the study of Islamic leadership
based on spiritual values is important for offering a more ethical, humanistic, and
sustainable model of educational leadership.*

From an Islamic perspective, leadership is not merely an administrative
capacity or the management of power; it is also a trust that entails moral and
spiritual responsibility before both human beings and God.> The Qur'an

'M B Khofi and M Furqon, “Strategi Kepemimpinan Kiai Dalam Mengembangkan Pondok
Pesantren,” INCARE, International Journal of . 2024,
http://ejournal.ijshs.org/index.php/incare/article/view/1019.

2 B Mudarris, “Transformasi Kepemimpinan Kiai Berbasis Servant Leadership: Strategi
Membangun Solidaritas Dan Time Work Santri,” Pendas: Jurnal Ilmiah Pendidikan Dasar, 2025,
https://journal.unpas.ac.id/index.php/pendas/article/view/35206.

3 Jihye Oh and Jia Wang, “Spiritual Leadership: Current Status and Agenda for Future
Research and Practice,” Journal of Management, Spirituality & Religion 17, no. 3 (2020): 223-48,
https://doi.org/10.1080/14766086.2020.1728568.

4 S F Alatas, “Anti-Feudal Elements in Classical Malay Political Theory: The Taj Al-Salatin,”
Journal of the Malaysian Branch of the Royal Asiatic Society 91, no. 1 (2018): 29-39.

5 S Safinah, S Shodiqin, and ..., “Model Kepemimpinan Kiai Dalam Pesantren Salaf: Studi
Kasus KH Taufiqurrahman Di Pondok Pesantren Tasywiquth Thullab Salafiyah (TBS) Kudus,” Jurnal
Manajemen Dan . 2020,
https://journal.staidk.ac.id/index.php/manajemenbudaya/article/view/1648.

Sunan Kalijaga International Journal on Islamic Educational Research (SKIJIER), vol. 10, No. 1, 2026 258



Rahmadi Bagus Wijaya, Fatihah Nur Zahroh, Ekky Yuni Kartika, Inggi Eka Ria Mentari, & Halimatus Sa’idah
Mubhariroh

emphasizes the principles of justice, trustworthiness, and responsibility in
leadership, as reflected in Q.S. al-Nisa' [4]: 58 concerning the obligation to deliver
trusts and judge with justice. In addition, Islamic leadership places adab,
exemplary conduct, and orientation toward public benefit as the main foundations
of exercising authority. ¢ In Islamic educational leadership, these values are
important because a leader functions not only as an institutional manager but also
as a moral and spiritual figure who shapes educational culture and student
character.” Studies of modern Islamic educational leadership also show that
integrity, justice, and spirituality are essential elements in creating humanistic and
sustainable leadership.®

One classical work that contains these values is Taj al-Salatin, a
seventeenth-century Malay literary-political text that presents teachings on
governmental ethics and Islamic leadership. This work emphasizes justice,
trustworthiness, self-control, wisdom, and the leader's responsibility toward the
people as the core of ideal leadership. These values indicate that Taj al-Salatin
functions not only as a classical text of political ethics but also as a source of
Islamic leadership thought that remains relevant to the needs of educational and
organizational leadership today. Accordingly, studying Taj al-Salatin is important
for reconstructing Islamic leadership values as a conceptual alternative for
responding to the contemporary crisis of leadership integrity and morality.

Previous studies have discussed Taj al-Salatin from various perspectives,
including classical Malay literature, Islamic political ethics, moral education, and
the leadership concept of Malay-Islamic kingdoms. Some studies tend to position
Taj al-Salatin as a historical and cultural literary work, whereas others emphasize
the moral teachings and character education values contained in the text. Other
studies have examined the concept of Islamic leadership in Taj al-Salatin, but they
are generally descriptive-textual and focus on explaining the content of the
manuscript without systematically linking it to modern leadership theory,
particularly the spiritual leadership approach.?

6M A Nur and N Yaqgien, “Kepemimpinan Kiai Dalam Mengembangkan Wirausaha Di
Pesantren,” Jurnal Manajemen Pendidikan ..., 2023, http://repository.uin-malang.ac.id/15340/.

7M Amin, A M K Amrullah, and ..., “Kepemimpinan Spiritual Kiai Dalam Meningkatkan
Kompetensi Membaca Dan Memahami Kitab Kuning Di Pondok Pesantren Mambaul Ulum Pondok
Wuluh Leces .., Re-JIEM (Research .., 2022, https://ejournal.uinmadura.ac.id/index.php/re-
jiem/article/view/5440.

8 Nur Yasmin, “The Islamization of The Malay Worldview: A Study of Malay Historical
Literature Taj Al-Salatin,” Tsaqofah Dan Tarikh: Jurnal Kebudayaan Dan Sejarah Islam 5, no. 2 (2021),
https://doi.org/10.29300/ttjksi.v5i2.3659.

9 Muhd Norizam Jamian and Shaiful Bahri Md Radzi, “In Search of a Just Leader in Islamic
Perspective: An Analysis of Traditional Malay Literature from the Perspective of Adab,” Asian Social
Science 9, no. 6 (2013): 22-29, https://doi.org/10.5539/ass.vgn6p22.
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Although many studies have discussed Taj al-Salatin as a text of Malay-
Islamic political ethics and leadership, these studies generally focus on historical,
philological, and normative aspects and have not adequately explained its
relevance to contemporary leadership challenges, especially in Islamic educational
leadership. Modern educational institutions currently face serious problems,
including crises of integrity, weak moral exemplarity, and the dominance of
pragmatic orientations in organizational leadership practices. ® Moreover,
previous research has not sufficiently integrated the leadership values in Taj al-
Salatin with modern leadership theories such as spiritual leadership. As a result,
the conceptual potential of this classical text as a model of ethical and spiritual
leadership has not been explored comprehensively.

Previous studies on Taj al-Salatin have generally examined its historical,
literary, political, and ethical dimensions as part of Malay-Islamic intellectual
heritage. However, these studies have not sufficiently reconstructed its Islamic
leadership values within a systematic analytical framework, nor have they
explicitly connected these values with the perspective of spiritual leadership in the
context of contemporary Islamic educational leadership. Based on this gap, the
present study offers a new contribution by synthesizing studies on Taj al-Salatin
through a Systematic Literature Review (SLR) approach to identify the patterns,
dimensions, and relevance of Islamic leadership values contained in the text. This
study understands Taj al-Salatin not only as a classical Malay-Islamic work but also
as a conceptual foundation for developing a more ethical, humanistic, and
spiritually grounded leadership model that responds to moral and integrity-
related problems in modern educational organizations. In addition, this study
opens future research agendas for testing and developing the proposed leadership
framework in various Islamic educational institutions.

Based on this context, the study is guided by analytical questions
concerning how Islamic leadership values in Taj al-Salatin are represented in
academic literature, how they are relevant to the perspective of spiritual leadership,
and the extent to which they can contribute to the development of contemporary
Islamic educational leadership. Using the Systematic Literature Review (SLR)
approach, this article seeks to build a conceptual synthesis between classical
Islamic leadership traditions and modern leadership theory in order to generate a

1o Bastian Zulyeno, “Kisah-Kisah Dalam Kitab Taj Al-Salatin Dan Siyasatname: Kajian
Komparatif,” Tamaddun: Jurnal Kebudayaan Dan Sastra Islam, 2020,
https://doi.org/10.19109/tamaddun.v20i1.5743; N Saupi and Mohammad Fadzeli Jaafar, Penanda
Wacana Adapun Dalam Manuskrip Taj Al-Salatin, vol. 20, 2020, https://doi.org/10.37052/jb.20(1)noz;
Williamson Ps and Percutsei Tuan, The Islamization of The Malay Worldview A Study of Malay
Historical Literature Taj Al-Salatin, 2021,
https://www.semanticscholar.org/paper/8169eale361bai6350fbi10180c442e443c4703ef.
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more ethical, humanistic, and spiritually grounded framework of leadership. In
this sense, Taj al-Salatin is understood not only as a Malay-Islamic intellectual
heritage but also as a conceptual source relevant to addressing modern leadership
challenges.

This study focuses on exploring Islamic leadership values in Taj al-Salatin,
a classical Malay-Islamic literary work that contains teachings on leadership ethics,
morality, spirituality, and the social responsibility of leaders. It positions Taj al-
Salatin as a conceptual source of Islamic leadership that is relevant for analysis in
the context of contemporary Islamic educational leadership. Values such as
trustworthiness, justice, wisdom, self-control, and service orientation are
understood as important dimensions for building ethical and spiritually based
leadership within educational organizations.

METHODS

In this study, these leadership values are analyzed using a Systematic
Literature Review (SLR) approach to identify conceptual patterns, theoretical
relevance, and their contribution to the development of Islamic educational
leadership. This approach is used to understand how academic literature
represents the concept of leadership in Taj al-Salatin and how these values can be
actualized in responding to modern leadership challenges, particularly those
related to moral integrity, organizational ethics, and spiritually based leadership.

In the search process, keywords were combined using Boolean operators
(AND, OR) to broaden and focus the search results. Several query formats were
used, including: ("Taj al-Salatin” AND "Islamic leadership”), ("Taj al-Salatin” AND
"spiritual leadership"), ("Islamic leadership” AND "ethical leadership” AND
"Islamic values"), and ("Islamic leadership” AND "Taj al-Salatin” AND "modern
leadership"”). Alternative terms such as "Taj al-Salatin”, "Taj al Salatin", and
"Islamic governance" were also used to obtain broader literature relevant to the
research topic. The literature search was limited to journal articles, proceedings,
and academic books relevant to Islamic leadership, leadership ethics, and Taj al-
Salatin studies in both Indonesian and English.

In the literature selection process, this study applied inclusion and
exclusion criteria systematically. The inclusion criteria were: (1) articles discussing
Islamic leadership, Taj al-Salatin, spiritual leadership, or ethical leadership; (2)
scholarly publications published between 2020 and 2026; (3) articles available in
full-text form; (4) sources from reputable journals or trusted academic publishers;
and (5) direct relevance to the research objectives. The exclusion criteria included
non-academic popular articles, duplicate articles, literature without a clear
methodological basis, and articles not directly related to Islamic leadership.
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The literature selection process followed the Preferred Reporting Items for
Systematic Reviews and Meta-Analyses (PRISMA) stages, consisting of
identification, screening, eligibility, and inclusion. During identification, 145 initial
documents were obtained from several academic databases, namely Google
Scholar, ScienceDirect, SpringerLink, and SINTA-indexed national journals, using
the predetermined keywords. After identification, 32 duplicate documents were
removed, leaving 113 articles for the next stage. During screening, titles, abstracts,
and keywords were reviewed to assess their relevance to Taj al-Salatin, Islamic
leadership, spiritual leadership, and Islamic educational leadership. At this stage,
58 articles were excluded because they were not relevant to the research theme.
Subsequently, 55 articles entered the eligibility stage and were analyzed through
full-text review to evaluate academic quality, substantive relevance, and
contribution to the focus of the study. From this process, 25 articles were excluded
because they did not meet the inclusion criteria, such as having overly general
discussions, limited relevance to Islamic leadership, or insufficient academic
depth. Finally, 30 academic sources met all criteria and were included as the main
sources for analysis. The overall selection process is visualized in the following
PRISMA diagram:

Identification of new studies via databases and registers Identification of new studies via other methods

c Records removed before screening: - .
2 Recards identified from: Duplicate records (n=0) Rec&r::s':;miefémm'
i Databases (n = 145) — Records marked as inelighle by automation o n=0)
= ) Organisations (n = 0)
B Registers (n = 98) tools (n= () Chation searehing (n=0)
ﬁ Records removed for other reasons (n = 0) gin=
Records screened Records excluded
[n=48) ’ (=52
Reports sought for retrieval Reporls not relrieved Reports sought for retrieval Reports not retrieved
g n=10) > (n=42 (n=0) » n=0)
g
o
@
Reporls excluded: Reports excluded:
Reporls assessed for eligibility Reasont (n=NA) Reports assessed for eligibilty Reasont (n=NA)
=0 Reason2 (n = NA) (n=0) Reason2 (n=NA)
Reasond (n = NA) Reason3 (n=NA)
New studies included in review
§ (n=30)
2 Reports of new included studies B
£ n=10)
Figure 1. Diagram Prisma
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The literature selection flow based on the PRISMA model is presented in

Figure 1:

PRISMA
Stage

Research Process

Selection Result

Identification The

literature  search  was
through
databases,
Google Scholar, ScienceDirect,
SpringerLink, and SINTA-indexed
national

conducted several

academic namely

journals. The search
process used query combinations
such as: ("Taj al-Salatin” AND
("Taj al-

"spiritual

"Islamic leadership"),
AND
leadership"), ("Islamic leadership”
AND "ethical leadership”), and
AND
Other

keyword variations, such as "Malay

Salatin”

("Islamic leadership”

"modern  leadership").

Islamic  leadership”, "Islamic

governance”, and "Islamic
leadership values", were also used

to broaden the search results,

At the identification stage, 145
articles were found from Google
Scholar (87

ScienceDirect (24

articles),
articles),
SpringerLink (18 articles), and
SINTA-indexed
journals (16

national
After
duplicates were removed, 32

articles).

articles were eliminated, leaving
113 articles for screening. At this
stage, 58 articles were excluded
because they were not relevant
to the research focus. Next, 55
full-text
review at the eligibility stage,

articles underwent
and 25 articles were excluded
because they did not meet the
inclusion criteria. Thus, 30
articles were selected as the

main sources for the analysis.

Screening

Articles were selected based on the
titles and
abstracts to the research focus. At

suitability of their

this stage, duplicate articles, non-
academic articles, and articles that
did not discuss Islamic leadership,
Taj al-Salatin, or spiritual and
ethical leadership were removed.
The study was also limited to
publications in Indonesian and
English  within the
publication period

relevant

98 articles remained after the
initial screening process.

Eligibility

This study shows that leadership
values in Taj al-Salatin are relevant
to the development of ethical,
humanistic, and spiritually based
educational

Islamic leadership.

52 articles met the academic
eligibility and research

relevance requirements.
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Practically, these values can serve
as a conceptual foundation for
building educational leadership
with integrity. However, this study
remains limited to literature
analysis and has not empirically
tested its implementation.

Inclusion Thirty articles were selected as the 30 articles were used as the main
main sources of analysis because sources for the research analysis.
they met several considerations: (1)
they focused directly on Taj al-
Salatin, Islamic leadership, ethical
leadership, or spiritual leadership;
(2) they were published in
reputable academic journals or
scholarly proceedings; (3) they
contained conceptual analyses
relevant to Islamic leadership
values; and (4) they made
theoretical contributions to the
relationship  between classical
Islamic texts and contemporary
leadership practice. The selected
articles also represented various
approaches, such as philological
studies, Islamic political ethics,
character education, and modern
leadership theory, thereby
supporting a more comprehensive
analysisfilologis, etika  politik
Islam, pendidikan karakter, dan
teori kepemimpinan  modern
sehingga mendukung analisis yang
lebih komprehensif.

In addition to using the PRISMA stages, this study employed
documentation techniques in the data collection process by recording, grouping,
and classifying important information from each selected source. The documented
information included concepts of Islamic leadership, moral and spiritual values,
principles of governmental ethics, spiritual leadership theory, and previous
research findings relevant to Taj al-Salatin. All data were then organized into a
literature review matrix containing article identity, research focus, methodology,
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key concepts, and research findings to facilitate systematic data analysis and
synthesis.

Literature selection was conducted through the PRISMA stages to ensure
the quality and relevance of the research sources. Articles were selected based on
thematic suitability, academic quality, and their contribution to the study of
Islamic leadership, Taj al-Salatin, and modern leadership. Validation was carried
out through full-text review, resulting in 30 articles considered the most relevant
and representative for further analysis. Data analysis in this study used thematic
analysis to identify, analyze, and interpret thematic patterns across the literature.
The analysis involved several stages. First, the researchers read all articles
repeatedly to understand their context and substantive content comprehensively.
Second, open coding was conducted by assigning initial codes to parts of the data
containing important concepts or values related to Islamic leadership. At this
stage, initial codes such as "justice", "trustworthiness”, "leader morality", "self-
control”, "social responsibility”, "ethics of power", and "leadership spirituality”
were identified from the literature.

The next stage was axial coding, which involved connecting related codes
into broader categories. For example, the codes "trustworthiness”, "honesty", and
"responsibility" were grouped under the category of "leadership integrity", whereas
"justice", "protection of the people”, and "governmental ethics" were grouped
under "leadership ethics and governance". Selective coding was then conducted by
organizing these categories into the main themes of the study. This process
resulted in six main themes: transcendence, morality and personal character,
justice and trustworthiness, governance ethics, spiritual development, and
leadership succession. These themes were subsequently analyzed to examine their
relevance to modern leadership concepts, particularly spiritual leadership and
ethical leadership.

Literature selection using the PRISMA stages ensured the quality and
relevance of the research sources. The data were then analyzed through thematic
coding and organized into an analytical matrix linking initial codes, thematic
categories, literature evidence, and the components of Spiritual Leadership Theory
to strengthen interpretive validity. Through this approach, the study is expected
to produce a comprehensive conceptual synthesis regarding the relevance of
classical Islamic leadership values in Taj al-Salatin to modern leadership practice.
In addition, the PRISMA method provides methodological strength through the
transparency of the literature selection process, thereby enhancing the academic
validity and accountability of the findings.

FINDINGS AND DISCUSSION
Findings
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1. Islamic Leadership Values in Taj al-Salatin

Leadership in Taj al-Salatin has a strong relationship with the concept of

modern spiritual leadership. Across the sources analyzed, leadership is understood

not merely as an administrative process but also as a practice imbued with

transcendental and moral values. Dimensions such as transcendence, morality,

justice, and trustworthiness form the main foundations of ideal leadership.

Leaders are also required to possess a high level of spiritual awareness in carrying

out their responsibilities. These findings indicate that the values in Taj al-Salatin

are not merely normative but also practically relevant for addressing modern

leadership challenges, particularly ethical crises and the lack of integrity in

organizations."

Table 1. Literature Analysis on Spiritual Leadership and Taj al-Salatin

No. Author(s) Focus and Method Main Findings and Relevance to
Spiritual Leadership
1 Alatas (2018) Taj al-Salatin and Malay Emphasizes justice,

political ethics;

qualitative study.

trustworthiness, and anti-feudal
leadership values; supports ethical
and justice-oriented leadership.

2 Bass &

Steidlmeier
(1999)

Transformational
leadership ethics;

theoretical study.

Shows that moral character and
ethics are central to effective
leadership; related to altruistic
love and moral integrity.

3 Fry (2003) Spiritual Leadership Explains that spiritual leadership is
Theory; theoretical built through vision, hope/faith,
study. and altruistic love; provides the

main theoretical framework.

4 Egel & Fry (2017) Islamic spiritual Integrates Islamic values with
leadership; conceptual spiritual leadership dimensions;
study. reinforces  transcendence and

spirituality.

5 Ezzani et al. Islamic educational Emphasizes justice, humanity, and

(2021) leadership;  literature social responsibility; relevant to
review. Islamic educational leadership.

6 Jamian & Radzi
(2013)

Leadership and adab;

qualitative study.

Identifies adab and morality as
foundations of leadership; related
to ethical leadership dimensions.

n Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin,” AL-FAHIM: Jurnal Manajemen Pendidikan Islam 2, no.1 (2020): 130-
53, https://doi.org/10.54396/alfahim.v2i1.73.
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i Oh & Wang Global spiritual Shows that spiritual leadership
(2020) leadership studies; contributes to organizational
review. commitment; supports
organizational spirituality.
8 Rahman (2025)  Islamic educational Argues that value-based leadership

leadership; review.

is needed in Islamic education
institutions; relevant to

educational leadership practice.

9 Ruhullah & Islamic leadership Shows that leadership integrates
Ushama (2025)  concepts;  conceptual theological and spiritual
study. dimensions; supports the

transcendence dimension.

10  Said etal. (2023) Leadership in Islamic Finds that effective leadership is
schools; systematic strengthened by ethics and
literature review. spirituality; related to spiritual

leadership practices.

1 Subhaktiyasa et Educational Shows that spirituality influences
al. (2023) organization leadership; organizational effectiveness;

systematic literature supports spiritual organizational
review. culture.

12 Syahir et al. Workplace spirituality; Finds that workplace spirituality
(2025) systematic literature increases loyalty and well-being;

review. relevant to the altruistic love
dimension.

13 Setyo Pambudi Taj al-Salatin leadership Shows that leadership reflects
& Rz. Ricky values;qualitative study. Javanese-Islamic =~ moral and
Satria Wiranata spiritual values; supports ethical-
(2020) spiritual leadership.

14  Suhaimy et al. Taj al-Salatin and Shows that Islamic governance is
(2018) governance; qualitative based on justice and responsibility;

study. related to governance ethics.

15  Yasmin (2021) Malay Islamic Shows that Islamization shaped
worldview;  historical religious Malay leadership values;
study. supports  transcendence  and

morality.

16  Nasution & Moral-spiritual Argues that ideal leadership
Masyithoh leadership integration; integrates ethics and spirituality;
(2024) conceptual study. relevant to an ethical-spiritual

leadership model.

This table presents 16 key articles selected from the 30 final sources

analyzed in this study. The articles were selected based on thematic relevance,
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conceptual contribution, and publication quality in reputable academic databases
such as Scopus, ScienceDirect, SpringerLink, and SINTA.

The literature extraction table above shows that studies of leadership from
spiritual and Islamic perspectives have developed significantly in conceptual,
qualitative, and systematic literature review forms. In general, the analyzed
literature indicates a strong tendency to understand leadership not merely as an
administrative function but as a practice grounded in moral, ethical, and spiritual
values. Furthermore, the analysis of selected articles reveals that dimensions such
as transcendence, morality, justice, and trustworthiness are dominant elements in
constructing leadership, both in classical contexts such as Taj al-Salatin and in
modern leadership theory. These findings provide the basis for formulating an
integrative pattern between traditional values and contemporary theoretical
frameworks.

2. The Formulation Process of the Six Leadership Dimensions

The thematic analysis of the 30 selected sources shows that leadership
values in Taj al-Salatin can be classified into six main dimensions: (1)
transcendence, (2) morality and personal character, (3) justice and trustworthiness,
(4) governance ethics, (5) spiritual development, and (6) leadership succession.
These six dimensions indicate that leadership in Taj al-Salatin emphasizes not only
administrative and power-related aspects but also the integration of morality,
spirituality, and social responsibility in leadership practice. To clarify the findings,
the classification of themes, indicators, supporting literature, and relevance to
Spiritual Leadership Theory is presented in Table 2

Table 2. Thematic Dimensions of Leadership Values in Taj al-Salatin and
Their Relevance to Spiritual Leadership

Main Dimension Indicators Supporting Relevance to
Literature Spiritual
Leadership
Transcendence Divine orientation, Fry (2003), Vision and calling
spiritual awareness ~ Ruhullah &
Ushama (2025)
Morality and Adab, honesty, self- Jamian & Radzi Altruistic love
Personal Character  control (2013)
Justice and Justice, amanah, Alatas (2018), Ethical leadership
Trustworthiness responsibility Suhaimy et al
(2018)
Governance Ethics Public Said et al. (2023) Organizational
responsibility, ethics

ethical governance
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Spiritual Self-purification, Syahir et al. (2025) Workplace
Development spirituality spirituality
Leadership Regeneration, value Ezzani etal. (2021) Sustainable
Succession transmission leadership

3. Classification of the Six Main Dimensions of Malay-Islamic Leadership
in Taj al-Salatin

a. Dimension of Transcendence in Leadership

The first dimension is transcendence, namely a leadership orientation
grounded in divine values, spiritual awareness, and moral responsibility before
God. In the Malay-Islamic tradition reflected in Taj al-Salatin, leadership is
understood not only as administrative authority but also as a spiritual trust that
must be carried out with piety and self-control. Therefore, a leader is expected to
have a life orientation that transcends worldly interests and to make divine values
the basis for decision making and governance.

This value of transcendence is evident in Taj al-Salatin, which emphasizes
the importance of leaders drawing closer to God, maintaining morality, and
avoiding arrogance in power. The text places spirituality as the primary foundation
of just and ethical leadership. This finding is in line with Fry's Spiritual Leadership
Theory, which emphasizes that effective leadership is built through spiritual vision,
calling, and a transcendent value orientation. Ruhullah and Ushama also affirm
that Islamic leadership has a theological dimension that links social responsibility
with a leader's spiritual awareness. Thus, the dimension of transcendence in Taj
al-Salatin shows that Malay-Islamic leadership is built on the integration of
spirituality, ethics, and social responsibility.™

b. The Dimension of Morality and Personal Character

The second dimension focuses on morality and personal character, which
include fundamental personality traits of a leader such as honesty, empathy,
exemplary behavior, and concern for others. Moral character is regarded as the
core of effective leadership and as the main foundation for building trust and
humane relationships within an organization.

c. The Dimension of Justice and the Trust of Power

The third dimension is justice and the trust of power, reflecting a high level
of integrity and moral responsibility in exercising authority. This value requires
leaders to act impartially and to treat power as a sacred responsibility that must
be accounted for before both human beings and God.

12 Eleftheria Egel and Louis W Fry, “Spiritual Leadership as a Model for Islamic Leadership,”
Public Integrity 19, no. 1 (2017): 77-95, https://doi.org/10.1080/10999922.2016.1200411.
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d. The Dimension of Governance Ethics
The fourth dimension concerns governance ethics, which includes
managerial aspects of bureaucracy such as transparency, accountability, and a
strong orientation toward public service. The application of these principles
functions as an ethical compass in decision making while strengthening the
legitimacy of leadership in the eyes of members.
e. The Dimension of the Leader's Inner Formation
The fifth dimension emphasizes the importance of inner formation, which
is closely related to a leader's psychological capacity and emotional stability
through self-reflection, patience, and emotional self-control. Inner formation is
also manifested in spiritual discipline and ascetic practice (tapabrata) as concrete
efforts to refine intention, maintain inner resilience, and align leadership actions
with noble values.
f- The Dimension of Successor Generation and Value Regeneration
The sixth dimension is successor generation, which is directly related to
structured leadership regeneration and the transfer of leadership values. This
dimension highlights that organizational sustainability depends on continuous
development and mentoring to produce future leaders with integrity. Taken
together, the six dimensions show that leadership in Taj al-Salatin is holistic and
mutually integrated.

4. Conceptual Integration with Spiritual Leadership Theory

a. Alignment between the Vision Component and Transcendence

The integrative analysis shows a strong relationship between leadership
values in Taj al-Salatin and the components of Fry's Spiritual Leadership Theory.
This integration demonstrates that the Malay-Islamic leadership concept in Taj al-
Salatin is not merely normative but also relevant to the development of
contemporary Islamic educational leadership, which emphasizes spiritual vision,
moral integrity, and service orientation.

Table 3. Alignment between Taj al-Salatin Leadership Dimensions and Fry’s
Spiritual Leadership Components

Dimension of Taj Spiritual Behavioral Implications for
al-Salatin Leadership Indicator Islamic
Concept (Fry) Educational
Leadership
Vision Oriented toward Building an
Transcendence . . .
divine values and educational vision
meaningful based on spirituality
purposes
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Dimension of Taj Spiritual Behavioral Implications for
al-Salatin Leadership Indicator Islamic
Concept (Fry) Educational
Leadership
Trustworthiness Hope/Faith Responsibility, Strengthening  an

and Justice

integrity, and justice

ethical

organizational
culture
. Altruistic Love Exemplary conduct, Forming humanistic
Morality and Ph Y d d hg based
empathy, and and character-base
Adab pathy ,
respect for others leadership
Callin Awareness of service Encouragin
Leader 8 g g
. . . and moral leadership as a form
Spirituality o i
responsibility of service
Organizational Fair and transparent Increasing trust in
Governance . . . i
. Commitment decision making educational
Ethics o
Institutions
Leadership Membership Value inheritance Supporting the
Regeneration and leader character sustainability of
formation Islamic  leadership
culture

b. Alignment between Altruistic Love and Morality
The component of altruistic love in spiritual leadership theory is directly related
to the dimension of leader morality and personal character. Selfless compassion,
concern, and moral integrity demonstrated by leaders form harmonious, inclusive,
and dignified social relationships. This alignment creates a strong sense of
membership and fosters social cohesion in the workplace.

c. Alignment between Hope/Faith and Justice
The component of hope/faith in the contemporary framework has a functional
relationship with justice and the trust of power. The leader's conviction and
firmness of faith become driving forces for maintaining moral commitment in
times of crisis. When hope and faith are integrated with the preservation of trust,
they strengthen organizational resilience and enhance sustainable work
motivation.

d. Strategic Implications for Modern Leadership
In practice, many modern organizations face complex challenges such as moral
crises, corruption, abuse of power, and the loss of meaning at work due to the
dominance of pragmatic and materialistic orientations. The internalization of Taj
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al-Salatin values offers a strategic alternative by integrating spiritual and social
dimensions. Value-based leadership has been shown to have positive effects
because it can increase trust, engagement, loyalty, and employee productivity
while improving overall organizational performance.

e. Organizational Culture Transformation and Long-Term

Sustainability

The implementation of this value-based strategy requires concrete steps, from
strengthening the organization's spiritual vision and building a humanistic work
culture grounded in moral character to implementing transparent and
accountable governance systems. In addition, regular inner formation and value-
based leadership regeneration through training and mentoring can ensure the
consistent transfer of values to future generations. Through this strategic approach,
Taj al-Salatin can be reconstructed not merely as a historical textual heritage but
as an applicable conceptual source for building ethical, humanistic, and
sustainable modern leadership models

Discussion

These findings emerge in the context of a growing need for ethical and
meaningful leadership models amid the dynamics of modern organizations. In
practice, many organizations face moral crises, low integrity, and a loss of meaning
at work. Therefore, the values in Taj al-Salatin are relevant as an alternative
solution that integrates spiritual and social dimensions. This context also shows
that leadership can no longer rely solely on rational and technical aspects; it must
also be complemented by transcendental values. Thus, the findings reflect a
paradigm shift toward leadership that is more humanistic, ethical, and
sustainability-oriented.

The findings show a close relationship between the leadership dimensions
in Taj al-Salatin and the components of Spiritual Leadership Theory. The analysis
indicates that vision is linked to the dimension of transcendence, whereas
altruistic love is linked to morality and personal character. Meanwhile, hope/faith
is related to justice and the trust of power. These findings suggest that Islamic
leadership values in Taj al-Salatin are compatible with modern leadership theory
and can therefore serve as a basis for developing a more integrative and contextual
leadership model.

The relationship among the leadership dimensions in this study shows an
integrative pattern that mutually reinforces the formation of holistic leadership.
The dimension of transcendence, through spiritual vision, provides direction,
purpose, and meaning in leadership, in line with Fry's concept of vision in Spiritual
Leadership Theory. Meanwhile, the dimension of morality and personal character,
through altruistic love, forms harmonious social relations reflected in the
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principles of adab, empathy, and exemplary conduct in the Malay-Islamic
leadership tradition.B

The dimensions of justice and trustworthiness also strengthen the leader's
moral commitment through the principles of responsibility, integrity, and social
justice, which are central to leadership in Taj al-Salatin and to ethical leadership.
Moreover, the dimension of governance ethics shows the integration of spiritual
vision and morality in building a transparent and accountable leadership system.
The dimension of inner formation maintains the emotional and spiritual stability
of leaders, whereas the dimension of leadership regeneration ensures the
continuity of Islamic leadership values and character in educational and social
organizations. Thus, all dimensions are interrelated in shaping an ethical and
spiritual leadership model oriented toward the common good. This relationship
among dimensions is relevant to modern organizations facing complex global
challenges. In competitive work environments, leaders are required not only to be
effective but also to possess strong integrity and moral values. Therefore, the
integration of spirituality and leadership is important for creating a balance
between performance and human values. This context shows that a value-based
leadership model such as the one found in Taj al-Salatin can be adapted to improve
leadership quality across sectors, including government and education.*

The study shows that the leadership dimensions found in Taj al-Salatin can
be implemented in modern leadership practice through a strategic approach.
Values such as transcendental vision, morality, justice, and inner formation can be
applied across various organizational aspects. These findings indicate that
effective leadership focuses not only on achieving goals but also on forming
character and organizational culture. The aspect of successor generation is also
important for ensuring the sustainability of value-based leadership. The
implications of these findings include the need to develop value-based leadership
strategies. First, organizations should strengthen a vision oriented toward spiritual
values and long-term goals. Second, they should build an organizational culture
that emphasizes morality and character. Third, integrity should be strengthened
through the application of justice and trustworthiness. Fourth, transparent and
accountable governance systems should be developed. Fifth, inner formation
should be carried out through reflection and spiritual strengthening. Sixth, value-
based regeneration should be implemented to produce leaders with integrity.".

3 L W Fry, “Toward a Theory of Spiritual Leadership,” The Leadership Quarterly 14, no. 6
(2003): 693727, https://doi.org/10.1016/j.leaqua.2003.09.001.

4 Yasmin, “The Islamization of The Malay Worldview: A Study of Malay Historical Literature
Taj Al-Salatin.”

5 Egel and Fry, “Spiritual Leadership as a Model for Islamic Leadership.”
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This strategy is important for creating sustainable and ethical leadership.
It can increase trust, loyalty, and commitment within organizations. In addition,
the integration of spiritual values opens opportunities for creating a more
humanistic and meaningful work environment. In the long term, this strategy can
support the creation of organizations that are not only economically successful but
also contribute to the social and moral welfare of society.’®

1. Strategic Implications of Taj al-Salatin Value-Based Leadership in
Modern Leadership Practice

If the above findings indicate that leadership values in Taj al-Salatin can be
implemented in modern leadership strategies, this confirms that the concept is
both applicable and strategic. Values such as transcendental vision, morality, inner
formation, and Javanese-Islamic ethical and mystical orientations toward the
perfection of the soul, submission, and trust in God form a Javanese-Islamic
leadership framework that unites the moral, spiritual, and social dimensions of
leadership."”

These values do not remain at the normative-theoretical level but are
connected to concrete practice through an emphasis on exemplary conduct,
mastery of knowledge, and ascetic discipline (tapabrata) as a spiritual effort to
refine leaders' intentions and actions. From the perspective of contemporary
leadership theory, the strengthening of integrity, justice, and honesty as
foundations of value-based leadership is consistent with the idea of authentic
transformational leadership, which requires moral character, ethical vision, and
fair and transparent decision-making processes. Leadership spirituality, which
emphasizes meaningful vision, hope/faith, and altruistic love, has been shown to
contribute to organizational commitment, productivity, spiritual well-being, and
unit and organizational performance. These findings reinforce the argument that
internalizing the transcendent values of Taj al-Salatin can strengthen an
organizational culture marked by integrity and sustainability, in line with modern
spiritual and transformational leadership frameworks.”

The conceptual argument in this study shows that leadership values in Taj
al-Salatin have strong relevance for implementation in modern leadership
contexts. The literature indicates that leadership based on spiritual and ethical

16 H Aveling, “An Introduction to the Ethics of Hikayat Seri Rama: The Malay Ramayana,”
Malay Literature, 2022, https://doi.org/10.37052/ml35(2)nor.

17 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”

8 B M Bass and P Steidlmeier, “Ethics, Character, and Authentic Transformational
Leadership,” The Leadership Quarterly 10, no. 2 (1999): 181-217, https://doi.org/10.1016/S1048-
9843(99)00016-8.
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values contributes to increased integrity, organizational commitment, and
individual well-being. In addition, integrating values such as trustworthiness,
justice, morality, and spirituality in Taj al-Salatin can be adapted to various
organizational contexts, including Islamic educational institutions and
government. Thus, Taj al-Salatin can be understood as a conceptual foundation
for developing a more ethical, humanistic, and sustainable model of modern
leadership.”

2. Reconstructing Islamic Leadership Values in Taj al-Salatin Based on
Spiritual Dimensions

The study of Taj al-Salatin positions the text not merely as classical ethical
advice but as a conceptual basis for an Islamic leadership model that is spiritual
and contextually relevant to modern challenges.>® Across the analyzed sources,
leadership is understood not merely as an administrative process but also as a
practice imbued with transcendental and moral values. Dimensions such as
transcendence, morality, justice, and trustworthiness serve as the main
foundations of ideal leadership. Leaders are also required to possess high spiritual
awareness in fulfilling their responsibilities. These findings show that the values
in Taj al-Salatin are not merely normative but also practically relevant for
addressing modern leadership challenges, particularly ethical crises and low
integrity in organizations.

The findings of this study can be classified into six main dimensions. First,
transcendence emphasizes a leadership vision based on divine values and
meaningful life purposes. Second, morality and personal character include honesty,
empathy, exemplary conduct, and concern for others. Third, justice and the trust
of power reflect integrity and responsibility in exercising authority. Fourth,
governance ethics include transparency, accountability, and public service
orientation. Fifth, inner formation relates to self-reflection, patience, and
emotional self-control. Sixth, successor generation relates to leadership
regeneration and value transfer. These six dimensions show that leadership is
holistic and integrated. These findings emerge in the context of a growing need for
ethical and meaningful leadership models amid modern organizational dynamics.
In practice, many organizations face moral crises, low integrity, and the loss of
meaning at work. Therefore, the values in Taj al-Salatin are relevant as an
alternative solution that integrates spiritual and social dimensions. This context

19 Ahmad H Syahir et al., “Workplace Spirituality and Its Impact on Employee Well-Being: A
Systematic Literature Review of Global Evidence,” Journal of Religion and Health 64 (2025): 3313-45,
https://doi.org/10.1007/510943-025-02350-2.

20 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”
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also shows that leadership can no longer rely solely on rational and technical
aspects; it must be complemented by transcendental values. Thus, the findings
reflect a paradigm shift toward more humanistic, ethical, and sustainability-
oriented leadership.”

3. Integration of Islamic Leadership Dimensions and Spiritual Leadership
in a Conceptual Framework

The findings show a close relationship between the leadership dimensions
in Taj al-Salatin and the components of Spiritual Leadership Theory. The analysis
indicates that vision is related to the dimension of transcendence, whereas
altruistic love is related to morality and personal character. > Meanwhile,
hope/faith is related to justice and the trust of power. These findings show that
Islamic leadership values in Taj al-Salatin are compatible with modern leadership
theory and can therefore serve as a foundation for developing a more integrative
and contextual leadership model.

The relationship among dimensions in this study shows an integrative and
mutually reinforcing pattern. The dimension of transcendence through vision
provides direction and meaning in leadership. The dimension of morality and
personal character through altruistic love forms harmonious social relations. The
dimension of justice and the trust of power through hope/faith strengthens the
leader's moral commitment. Furthermore, governance ethics emerge from the
integration of vision and morality, producing a transparent and accountable
system. Inner formation supports the emotional and spiritual stability of leaders,
while successor generation ensures the continuity of leadership values. This
relationship shows that all dimensions are interconnected in forming holistic
leadership.

This relationship among dimensions is relevant to modern organizations
facing complex global challenges. In competitive work environments, leaders are
required not only to be effective but also to possess strong integrity and moral
values. Therefore, the integration of spirituality and leadership is important for
creating a balance between performance and human values. This context shows
that value-based leadership models such as those found in Taj al-Salatin can be
adapted to improve leadership quality in various sectors, including government
and education.

2 Setyo Pambudi and Rz. Ricky Satria Wiranata.

22 Fry, “Toward a Theory of Spiritual Leadership.”

23 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”
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4. Strategic Implications of Taj al-Salatin-Based Spiritual Leadership in the
Modern Context

The study shows that the leadship dimensions found in Taj al-Salatin can
be implemented in modern leadership practice through a strategic approach.
Values such as transcendental vision, morality, justice, and inner formation can be
applied across various organizational aspects. These findings indicate that
effective leadership focuses not only on goal attainment but also on the formation
of character and organizational culture. The aspect of successor generation is also
important for ensuring the sustainability of value-based leadership.

The implication of these findings is the need to develop value-based
leadership strategies. First, organizations should strengthen a vision oriented
toward spiritual values and long-term goals. Second, they should build an
organizational culture that emphasizes morality and character. Third, integrity
should be strengthened through the application of justice and trustworthiness.
Fourth, transparent and accountable governance systems should be developed.
Fifth, inner formation should be conducted through reflection and spiritual
strengthening. Sixth, value-based regeneration should be implemented to create
leaders with integrity.>*

This strategy is important for creating sustainable and ethical leadership.
It can increase trust, loyalty, and commitment within organizations. In addition,
the integration of spiritual values opens opportunities to create a more humanistic
and meaningful work environment. In the long term, this strategy can support the
creation of organizations that are not only economically successful but also
contribute to the social and moral welfare of society.

Table 4. Analytical Summary of Leadership Values in Taj al-Salatin

No Analysis of Findings

1 Leadership in Taj al-Salatin emphasizes a spiritual vision oriented toward
divine values and the meaning of life.

2 Ideal leaders must demonstrate honesty, empathy, exemplary conduct,
and noble character in exercising leadership.

3  Leadership is understood as a trust that must be exercised justly,
responsibly, and with integrity.

4  Organizational governance should be built on transparency,
accountability, and ethical public service.

24 M Ali, Hubungan Raja Dan Rakyat: Suatu Telaah Terhadap Taj Al-Salatin Dari Perspektif
Pemikiran Islam, 2014,
https://www.semanticscholar.org/paper/0319856363fca8bc3oe46dbd4307aa4d88d565ds.
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No Analysis of Findings

5  Self-reflection and spiritual formation are important for maintaining
leaders' emotional stability and inner resilience.

6  Leadership regeneration and value transfer are essential to maintaining the
sustainability of organizational leadership.

7 Modern organizations face moral crises and a loss of meaning at work due
to the dominance of materialistic orientations.

8  C(lassical leadership values have begun to be neglected, making it necessary
to revitalize leadership based on ethics and spirituality.

9  Leadership based on spiritual values can build an organizational culture
that is humanistic, harmonious, and marked by integrity.

10 The implementation of trustworthiness, morality, and spirituality can
increase public trust and strengthen organizational sustainability.

5. The Relevance of Islamic Leadership Dimensions in Taj al-Salatin to the
Modern Leadership Paradigm

The findings show that leadership in Taj al-Salatin contains the mutually
integrated dimensions of transcendence, morality, justice, governance, inner
formation, and leadership regeneration.> This confirms that leadership cannot be
separated from spiritual and ethical values. Thus, effective leadership depends not
only on technical and managerial competence but also on the leader's moral
integrity, orientation toward meaning, and social responsibility.2® The dimension
of transcendence is reflected in an ethical-spiritual orientation, teachings on the
perfection of the soul, and guidance to submit and place trust in God as the basis
of a leadership vision that transcends worldly interests. Meanwhile, morality and
character form the foundation of trust through honesty, trustworthiness, and
exemplary conduct, which are also viewed as the core of Islamic leadership and
value-based educational leadership. The dimensions of justice, trustworthiness,
and ethical governance strengthen the legitimacy of authority through the
principles of 'adl, shura, and accountability as moral compasses in contemporary
Islamic leadership. * Inner formation, mastery of knowledge, and value
regeneration indicate a long-term orientation toward character formation and
leadership sustainability. The leadership values in Taj al-Salatin therefore show

25 Surianah Pakih, Pemikiran Politik Islam Dalam Taj Al-Salatin Dan Bustan Al-Salatin : Satu
Perbandingan Konsep / Surianiah Pakih., 1999,
https://www.semanticscholar.org/paper/co6317d7bobc75c784ac2begbe3sgafiaqigfcoe.

26 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”

27 Muhammad Usman Siddique, Syed Ali Sultan, and Arfan Arshad, “A Study of Islamic
Perspective on Leadership,” AI-NASR 2, no. 3 (2023), https://doi.org/10.53762/alnasr.02.03.e05.
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strong relevance as an alternative modern leadership paradigm that is more
humanistic, ethical, and sustainable. The integration of spiritual values, morality,
and prophetic character is also in line with contemporary leadership studies that
emphasize the importance of integrity, healthy organizational culture, and
leadership transformation in educational and organizational contexts.?®

6. Integrating Taj al-Salatin Leadership Values with Spiritual Leadership
Theory in Contemporary Contexts

If the findings in section 4.2 show that leadership in Taj al-Salatin contains
the dimensions of transcendence, morality, justice, governance, inner formation,
and regeneration, this confirms that leadership cannot be separated from spiritual
and ethical values. In other words, effective leadership is not only related to
technical and managerial competence but also requires moral integrity, spiritual
awareness, and orientation toward a higher meaning of life, as emphasized in
Islamic educational leadership, which views leadership as a trust that must be
exercised with justice and moral responsibility.>® The dimension of transcendence
shows that leaders need a vision that transcends worldly interests and is oriented
toward divine values, while morality and character form the foundation for
building trust and humane relationships. Justice and trustworthiness strengthen
the legitimacy of power and function as an ethical compass in decision making,
while inner formation and regeneration ensure leadership continuity through
character formation and the transfer of values to the next generation, in line with
the goal of Islamic educational leadership to produce generations who are
intelligent, morally upright, and faithful. Thus, these findings show that the Taj al-
Salatin-based leadership model has strong relevance as an alternative modern
leadership paradigm that is more humanistic, inclusive, and sustainable, in line
with the idea of integrating Islamic and humanistic values in multicultural
educational leadership that emphasizes empathy, justice, rahmah, and respect for
human dignity.>°

Based on the findings, the second hypothesis, which states that there is a
close relationship between the concept of Islamic leadership in Taj al-Salatin and

28 Gohar Rahman, “Transforming Islamic Education Through Value-Based Leadership: A
Narrative Review,” Sinergi International Journal of Islamic Studies 3, no. 2 (2025),
https://doi.org/10.6194/ijis.v3i2.712; Ayeshah A Alazmi and Tony Bush, “An Islamic-Oriented
Educational Leadership Model: Towards a New Theory of School Leadership in Muslim Societies,”
Journal of Educational Administration and History 56, no. 3 (2024): 312-34,
https://doi.org/10.1080/00220620.2023.2292573.

29 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”

3° Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”
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Spiritual Leadership Theory, can be accepted because of the strong conceptual
alignment between transcendence and vision, morality and altruistic love, as well
as justice and hope/faith. This convergence implicitly shows that behavioral
indicators in modern theory actually strengthen and confirm the empirical validity
of ethical-religious values that have long existed in the classical Islamic tradition.
Nevertheless, this alignment should not ignore the fundamental epistemological
differences between the two paradigms. Modern theory tends to be
anthropocentric and pragmatic in pursuit of organizational productivity, whereas
Taj al-Salatin is rooted in a seventeenth-century theocentric-sufistic paradigm that
views leadership as an eschatological trust and a means of spiritual purification
(tazkiyatun nafs). Forcing these two concepts into a linear relationship without
methodological caution may create the risk of historical anachronism, apologetic
bias in the Islamization of modern theory, and reduction of classical spirituality,
for example when the concept of inner formation (tapabrata) is reduced merely to
emotional regulation for psychological stability in the workplace. Therefore, the
integration of these two concepts should be positioned as a complementary
dialectical bridge: the classical text provides a strong moral-metaphysical
foundation so that modern theory does not fall into secular materialism, while
modern theory provides applicable managerial instruments so that the noble
values of classical leadership can be operationalized in practice. This approach not
only supports the hypothesis scientifically but also broadens critical
understanding of the relationship between classical and contemporary thought
without falling into shallow academic simplification.?"

7. Strategic Implications of Taj al-Salatin Value-Based Leadership in
Modern Leadership Practice

If the findings above show that leadership values in Taj al-Salatin can be
implemented in modern leadership strategies, this indicates that the concept is
applicable and does not stop at the normative-theoretical level. Taj al-Salatin itself
is understood as a Javanese-Islamic leadership model that combines material-
external and spiritual-internal knowledge; therefore, conceptually, it was designed
to guide leadership and educational practice, not merely to provide abstract
teachings®*. From the perspective of contemporary leadership, values such as
transcendental vision, morality, inner formation, and value-based regeneration are
in line with spiritual leadership and value-based leadership frameworks, which
emphasize the integration of moral and spiritual values in decision making,

3t Alatas, “Anti-Feudal Elements in Classical Malay Political Theory: The Taj Al-Salatin.”
32 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”
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organizational culture formation, and human resource management. Studies on
spiritual leadership show that vision, hope/faith, and altruistic love embodied by
leaders create a sense of calling and membership, which in turn increases
organizational commitment and productivity. In this regard, spirituality becomes
a source of intrinsic motivation and social cohesion within organizations. Studies
on value-based leadership and workplace spirituality also show that leaders who
practice integrity, care, and religious ethics are able to build a positive culture,
increase engagement, well-being, and employee loyalty, and support
organizational performance and sustainability.?

In the context of Islamic education, integrating religious vision, moral
values, and spiritual formation into leadership patterns plays an important role in
strengthening institutional culture and shaping student character.3* In institutions
such as pesantren, madrasas, Islamic schools, and Islamic higher education
institutions, Taj al-Salatin value-based leadership can be realized through the
moral exemplarity of leaders, the strengthening of adab culture, spiritual
development, and policy making oriented toward the common good. Value-based
leadership regeneration is also relevant through character development,
mentoring, the strengthening of scholarly traditions, and the intergenerational
transfer of leadership values to sustain the organizational culture of Islamic
education. Thus, implementing Taj al-Salatin values in modern leadership not only
strengthens the integrity and moral legitimacy of leaders but also supports the
creation of a humanistic, religious, and sustainable educational environment.
These values also contribute to enhancing organizational commitment, the
psychological well-being of institutional members, and the quality of Islamic
educational governance in the contemporary era.?>

The third hypothesis, which states that leadership values in Taj al-Salatin
can be effectively implemented in modern leadership, is supported by literature
showing that spiritually based value leadership has a positive impact on
organizational performance, commitment, and individual well-being. 3¢
Leadership spirituality and strong ethical values have been shown to contribute to
a constructive work climate, increased intrinsic motivation, and higher-quality
interpersonal relationships, which ultimately improve organizational performance
and resilience in facing dynamics and crises. Furthermore, various studies show

33 Fry, “Toward a Theory of Spiritual Leadership.”

3¢ Amirul Hadi, THE TAJ AL-SALATIN AND ACEHNESE HISTORY, 2008,
https://doi.org/10.14421/ajis.2004.422.257.

35 Ekta Saran et al., “The Relevance of Value-Based Leadership and Spirituality in the
Workplace,” International Journal for Multidisciplinary Research 5, no. 4 (2023),
https://doi.org/10.36948/ijfmr.2023.v05i04.4761.

36 Fry, “Toward a Theory of Spiritual Leadership.”
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that the integration of spiritual leadership, workplace spirituality, and ethical
governance can be flexibly adapted across cultural and institutional contexts,
including global business organizations, educational institutions, and religious
institutions, with adjustments to local values and institutional goals. Within this
framework, Taj al-Salatin can be positioned as a conceptual and cultural source
that provides spiritual depth and local Javanese-Islamic color for the development
of modern leadership models that pursue not only instrumental effectiveness but
also ethics, humanity, and sustainability.3”

The conceptual argument in this study shows that the Malay-Islamic
leadership tradition in Taj al-Salatin should not be understood merely as a
historical legacy but also as relevant to the development of contemporary value-
based leadership. Based on the literature synthesis, the values of spirituality,
morality, trustworthiness, and justice in Taj al-Salatin can be integrated into
modern leadership practice, which emphasizes balance between organizational
performance and ethical-spiritual integrity. The main contribution of these
findings lies in bridging classical theocentric spirituality with modern leadership
indicators that are more applicable in organizational and Islamic educational
contexts.

CONCLUSION

The main findings of this study show a conceptual integration between
Islamic leadership values in Taj al-Salatin and Fry's Spiritual Leadership Theory,
which includes vision, hope/faith, and altruistic love. This integration produces a
holistic leadership model based on six main dimensions: transcendence, morality
and personal character, justice and trustworthiness, governance ethics, inner
formation, and leadership regeneration. These findings demonstrate that
leadership values in Taj al-Salatin are not only normative-historical but also
relevant as a conceptual framework for developing ethical, humanistic, and
spiritually based Islamic educational leadership.

Methodologically, Spiritual Leadership Theory provides an analytical
framework for connecting classical Malay-Islamic leadership values with modern
leadership theory, while the Systematic Literature Review approach and thematic
analysis enable the systematic identification of patterns and concept integration.
In the context of Islamic education, this six-dimensional model has implications
for strengthening organizational culture, character formation, exemplary
leadership, and the development of educational governance that is more
integrated and oriented toward the common good.

37 Setyo Pambudi and Rz. Ricky Satria Wiranata, “Filsafat Jawa: Belajar Menjadi Pemimpin
Dalam Ajaran Serat Tajusalatin.”
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Nevertheless, this study is limited to literature analysis and has not
empirically tested the implementation of the model in the field. Therefore, future
research is recommended to use empirical approaches, such as case studies or field
research in pesantren, madrasas, Islamic schools, and Islamic higher education
institutions, to examine the relevance and effectiveness of this value-based
leadership model in contemporary educational organizations.
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