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ABSTRACT  
Purpose – Boarding schools in Indonesia integrate Islamic religious 
education with general education, offering a comprehensive learning 
and living experience for students. This model is effective in character 
building, moral value reinforcement, tolerance promotion, social 
integrity, and responsibility, all while emphasizing knowledge and 
technology mastery. However, these schools face challenges, 
including high costs, geographical barriers, and stringent academic 
requirements that limit accessibility for some students. This research 
underscores the need for management transformation in boarding 
schools to enhance accessibility and education quality while 
preserving the unique values and identity of pesantren.  
Design/methods/approach – Utilizing a literature review 
methodology, this study critically summarizes and evaluates relevant 
research to provide a comprehensive understanding of the 
transformation of boarding school management in Indonesia.  
Findings – The findings indicate that boarding schools must adapt to 
socio-cultural contexts and incorporate information and 
communication technology into management and learning processes. 
The study also reveals that parental involvement, effective 
management, and support for students' mental and physical health 
are crucial for the success of boarding schools.  
Research implications/limitations – Future research should focus on 
integrating ICT to improve educational outcomes and administrative 
efficiency, assessing holistic education models, evaluating economic 
empowerment programs, and examining mental health initiatives, as 
well as exploring collaborative efforts to enhance community 
engagement and support for students. 
Originality/value – Strengthening pesantren culture can address issues 
such as bullying, poor nutrition, and financial difficulties. 
Transformational management practices can meet the evolving 
educational needs and dynamic desires of parents and students while 
maintaining the core values of pesantren in Indonesia. 
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Introduction  

Boarding schools in Indonesia offer a unique educational model that integrates 

learning with living experiences for students (Suwarno & Chasanah, 2021). These 

institutions merge Islamic religious education with general education, creating an 

environment where students engage in both academic and residential activities (Saefudin, 

2021). This dual approach not only facilitates academic learning but also promotes personal 

development within a structured community setting. Furthermore, Tabroni et al. (2022) 

highlight that Islamic religious education in these schools is highly effective in developing 

students' character, upholding moral values, fostering tolerance, promoting social 

integrity, and instilling responsibility, all while emphasizing the mastery of knowledge and 

technology. This comprehensive approach is considered one of the strengths of Islamic 

boarding schools, providing a robust foundation for academic achievement and preparing 

students for professional futures (Rumainur et al., 2022). Therefore, Indonesian boarding 

schools integrate Islamic religious education with general education, fostering academic 

learning and personal development within a structured community, effectively developing 

students' character, moral values, tolerance, social integrity, responsibility, and 

technological proficiency. 

Despite its numerous advantages, the boarding school model in Indonesia faces 

significant challenges. One of the primary obstacles is the high cost of attending these 

schools, which can be prohibitive for many families (Jeptanui et al., 2022). Additionally, 

geographical barriers pose another challenge, as many students in remote areas find it 

difficult to access boarding schools (Redman-MacLaren et al., 2019). Furthermore, 

stringent academic requirements can limit the accessibility of these institutions to a 

broader student population (Shi, 2020). These challenges necessitate ongoing adaptations 

and reforms to ensure that the boarding school model remains viable and accessible to a 

diverse range of students. 

To address these issues, boarding schools in Indonesia must undergo 

transformative changes that enhance both accessibility and educational quality. This 

requires a multifaceted approach that includes reducing financial barriers, improving 

infrastructure in remote areas, and re-evaluating academic entry requirements to be more 

inclusive (Darojat, 2023). Moreover, it is essential to maintain the unique values and identity 

of Indonesian boarding schools, particularly the emphasis on Islamic education and 

character building. By doing so, these institutions can continue to provide a holistic 

educational experience that prepares students for the complexities of modern life while 

preserving their cultural and religious heritage. 

An essential aspect of this transformation is the integration of information and 

communication technology (ICT) into the management and learning processes of boarding 

schools. Incorporating ICT can facilitate remote learning, enhance educational resources, 

and streamline administrative tasks, making the schools more efficient and accessible. 

Collaboration with various stakeholders, including government agencies, private sector 

partners, and local communities, is also crucial in supporting these initiatives. Through such 
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collaborative efforts, boarding schools can leverage additional resources and expertise to 

improve their infrastructure and educational offerings. 

Finally, while boarding schools in Indonesia offer a valuable educational model that 

combines academic and religious education within a residential setting, they face 

significant challenges that need to be addressed to improve accessibility and quality. 

Transformative efforts, including financial, infrastructural, and academic reforms, are 

necessary to ensure these schools remain inclusive and effective. By integrating ICT and 

fostering collaboration with various stakeholders, boarding schools can enhance their 

educational impact while preserving their unique cultural and religious values. This 

comprehensive approach will help sustain the relevance and success of the boarding 

school model in Indonesia, ultimately benefiting a broader range of students and their 

communities. 

 

Methods 

Effective management of boarding schools is essential for ensuring that students 

receive a high-quality education and comprehensive care (Iskandar et al., 2022). The 

management models employed by these institutions must be periodically evaluated to 

ascertain their effectiveness and alignment with desired educational goals. Utilizing data-

driven and evidence-based evaluations can significantly contribute to the transformation 

and enhancement of boarding school management practices. 

Research methodologies play a pivotal role in studying and evaluating the 

effectiveness of boarding school management models. Both quantitative and qualitative 

methods can be employed to gain a comprehensive understanding of the management 

dynamics and their impact on student outcomes (Cohen et al., 2017). Among these 

methodologies, literature reviews are particularly valuable. Literature reviews involve the 

systematic summarization, synthesis, and critical evaluation of existing research on a 

specific topic, offering a thorough understanding of the current state of knowledge and 

highlighting areas that require further investigation. 

Several types of literature reviews can be utilized to evaluate boarding school 

management models, each serving different purposes. Narrative reviews provide a broad 

overview of the topic, synthesizing findings from various studies to present a coherent 

narrative. Systematic reviews, on the other hand, follow a rigorous and structured 

approach to identify, evaluate, and synthesize all relevant studies on a particular topic, 

ensuring a comprehensive and unbiased overview. Meta-analyses combine statistical data 

from multiple studies to draw more precise conclusions about the effectiveness of specific 

management practices. Scoping reviews map the existing literature, identifying key 

concepts, gaps, and types of evidence available, thereby providing a foundation for future 

research. 

The primary objective of conducting a literature review in the context of boarding 

school management is to compile and critically assess the existing body of knowledge. This 

process not only offers insights into current management practices but also identifies gaps 

and inconsistencies in the research. By addressing these gaps, researchers and educators 
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can develop more effective management strategies that enhance the quality of education 

and care provided in boarding schools. 

The effective management of boarding schools is crucial for delivering high-quality 

education and ensuring the well-being of students. Regular evaluations of management 

models, supported by data-driven and evidence-based approaches, are essential for 

continuous improvement. Utilizing appropriate research methodologies, particularly 

literature reviews, can provide valuable insights into the effectiveness of existing 

management practices and guide the development of more effective strategies. Through 

comprehensive evaluations and evidence-based transformations, boarding schools can 

better meet the evolving educational needs of their students while maintaining high 

standards of care and academic excellence.  

 

Result and Discussion 

Every parent desires their children to achieve good academic performance. 

Boarding schools are a popular choice for parents who aspire for their children to excel in 

morals, behavior, and academic achievements (Erichsen & Waldow, 2020). According to 

Baker and Andrews (2019), numerous factors influence parents' decisions when choosing 

a boarding school for their children. 

Vigar-Ellis (2013) identified several criteria that parents in South Africa consider 

when selecting a boarding school for their sons. These criteria include the quality of 

education, discipline values, facilities and resources, reputation and credibility, and 

affordable costs. Using surveys and in-depth interviews, this research gathered data from 

200 parents, providing valuable insights into parents' expectations. These insights can 

inform the development of management practices that better meet students' needs.  

The role and identity of pesantren, or Islamic boarding schools, in the new normal 

era require strategic management practices that resonate with socio-cultural contexts 

(Hanafi et al., 2021). In response to contemporary challenges, pesantren are increasingly 

integrating information and communication technology (ICT) into their educational 

frameworks, incorporating smart learning tools and smart infrastructure. This approach 

not only enhances educational outcomes but also serves as a vehicle for promoting Islamic 

values and preserving the rich cultural heritage of pesantren (Akromusyuhada et al., 2023). 

Moreover, collaboration among stakeholders is crucial for improving educational quality 

and services. For instance, Wahab et al. (2021) documented the collaboration between 

MAN 2 Yogyakarta and Pondok Pesantren Ainul Yakin, focusing on fostering independence 

and character development among special needs students. Such initiatives underscore the 

adaptive strategies of pesantren in addressing diverse educational needs within their 

communities. 

Furthermore, partnerships between pesantren and educational institutions both 

locally and globally play a pivotal role in enriching educational experiences. Rahman et al. 

(2023) explored the collaboration between Institut Agama Islam Negeri (IAIN) 

Lhokseumawe and Dayah Terpadu Al-Muslimun, aimed at enhancing students' English 

proficiency to facilitate opportunities for higher education abroad. This exchange not only 
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broadens students' horizons but also strengthens the academic rigor of pesantren 

education. Additionally, establishing partnerships with national and international entities 

enables pesantren to engage in student exchanges, participate in competitions, and 

enhance educational systems and curricula through shared resources, funding, training, 

and capacity-building initiatives (Muslim, 2022). Such collaborative efforts empower 

pesantren to navigate global educational landscapes while preserving their foundational 

ethos and cultural identity. 

Research by Chang et al. (2023) highlights the profound impact of boarding schools 

on cognitive and non-cognitive development among adolescents in China. Through 

longitudinal analysis involving 1,500 teenagers across boarding and public schools, the 

study reveals significant advantages for boarding school students. They consistently 

outperformed their counterparts in cognitive ability tests, exhibited higher levels of self-

confidence, learning motivation, interpersonal skills, and adaptability. These findings 

underscore the holistic benefits of boarding school environments in nurturing well-

rounded individuals capable of thriving academically and socially. 

Islamic boarding schools, such as pesantren, play a pivotal role in shaping youth with 

robust moral character to fulfill national objectives (Mardi et al., 2023). According to 

Supriyanto and Amrin (2022), these institutions prioritize the development of cognitive, 

affective, and psychomotor skills as fundamental educational goals. Istiqomah and 

Setiawan (2021) emphasize that integrating religious studies, soft skills training, and 

extracurricular activities effectively enhances both academic and non-academic abilities 

among students. The nurturing environment of pesantren, characterized by its tranquility, 

comfort, and safety, supports not only cognitive and psychological development but also 

strengthens character traits such as diligence in worship, polite behavior, gentle speech, 

and independence (Maemunah & Wahyudi, 2022). Training in independence positively 

correlates with the development of emotional intelligence among students (Pratiwi et al., 

2020). Therefore, effective management of boarding schools entails understanding 

parental expectations, continually improving educational quality, fostering discipline 

values, enhancing reputation and credibility, and engaging in ongoing reflection and 

evaluation processes. 

Yang et al. (2023) investigated the snacking habits and nutritional intake of boarding 

school students in Indonesia, focusing on 238 students from both pesantren and general 

boarding school systems. Their study revealed that boarding school students generally 

consumed higher calories and fats, but lower fiber and vitamins compared to 

recommended nutritional guidelines. The frequent consumption of unhealthy snacks such 

as fried foods, sweets, and sodas contributed to this imbalance. Therefore, Chen et al. 

(2018) recommended that boarding school management prioritize ensuring students' 

overall nutritional intake is balanced. These findings underscore the importance of 

implementing measures such as providing healthier food options, enhancing nutrition 

education programs, and enforcing stricter regulations on food and beverage choices 

within boarding school environments. 
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Ensuring control overeating patterns and menu management in boarding schools is 

paramount, as evidenced by Akram's (2020) report on a food poisoning outbreak at a 

boarding school in Pakistan. This incident affected 120 students who became ill after 

consuming food from the school's canteen. Such occurrences underscore the critical need 

to enhance food safety management within boarding school facilities. Appietu and 

Amuquandoh (2020) stress the significance of food hygiene training and rigorous 

supervision to uphold the safety and hygiene standards of meals served in boarding 

schools. Adequate training for staff responsible for student nutrition is essential to enforce 

safe food handling practices and mitigate the risk of future incidents. 

Effective management of eating environments in boarding schools involves 

implementing robust protocols to monitor and regulate food preparation, storage, and 

serving practices. Akram's case study serves as a cautionary tale, highlighting the 

repercussions of lapses in food safety. Appietu and Amuquandoh’s (2020) 

recommendations underscore the proactive measures needed, including continuous 

training programs that equip staff with the knowledge and skills to maintain high standards 

of food hygiene. By adhering to these practices, boarding schools can create a safe and 

healthy dining environment conducive to the well-being of students, thereby preventing 

foodborne illnesses and promoting overall health within educational settings. 

Some pesantren still employ physical punishment as a disciplinary measure for 

students who violate rules. Gofar (2020) argues that such punishments are intended to 

instill discipline and produce disciplined graduates. However, the use of physical 

punishment raises concerns about its potential to escalate into physical violence against 

students (Ramadhaniah et al., 2023). This practice sometimes conflicts with international 

human rights standards, prompting Rahmatullah and Baharun (2023) to advocate for a 

balanced dialogue involving scholars, educators, and human rights activists. They 

emphasize the importance of finding alternative disciplinary methods that do not 

compromise students' physical integrity or psychological well-being. 

In addressing broader challenges, boarding school management plays a crucial role 

in safeguarding students from radicalism, violence, and fundamentalism. Subhani et al. 

(2018) highlights the significance of integrating a comprehensive curriculum, religious 

education, and diverse extracurricular activities. These initiatives not only promote holistic 

development but also create a supportive environment that fosters critical thinking and 

tolerance among students. By implementing these measures, boarding schools can 

effectively nurture a safe and inclusive educational atmosphere that respects both 

academic excellence and human rights principles.  

Bullying is a recurring issue within pesantren, as highlighted by Retnowuni and Yani 

(2022), who identified revenge, imitation, and seniority as key drivers of bullying behaviors 

aimed at weakening victims' mental resilience, asserting power, and deriving satisfaction. 

To address this issue, pesantren should actively engage in anti-bullying initiatives. 

Retnowuni and Yani (2022) advocate for campaigns that raise awareness and prevent 

bullying through continuous observation, seminars, and counseling sessions (Sihidi & 

Amirudin, 2022). Moreover, effective management strategies are crucial in developing 
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conflict resolution skills that can mitigate bullying behaviors and support students' 

psychological well-being (Ananda et al., 2023). These efforts are integral to fostering a 

positive pesantren culture that promotes self-control and reduces aggressive behaviors 

among students, as emphasized by Wakhid et al. (2020).  

Communication patterns within boarding schools were examined by Hastasari et al. 

(2022), who conducted a study involving 100 male and female students across various 

grade levels at Pesantren Muallimin Muhammadiyah. The research revealed that 

communication in boarding schools primarily revolves around religious studies, 

discussions, and participation in extracurricular activities. These avenues facilitate learning, 

information exchange, and the cultivation of positive relationships among students. 

However, the study also observed that communication dynamics between students tend 

to be more open and frequent compared to interactions between students and teachers. 

These findings underscore the ongoing need to enhance communication strategies within 

boarding school environments. 

Effective communication strategies are pivotal in fostering a supportive and 

engaging atmosphere within boarding schools. Hastasari et al. (2022) suggest that 

optimizing communication channels can contribute significantly to students' educational 

experience and social development. Enhancing communication between students and 

teachers can promote a more collaborative learning environment and strengthen teacher-

student relationships. Moreover, fostering open dialogue through structured activities and 

discussions can help address any existing communication gaps and improve overall 

interaction dynamics within the boarding school community. By continually refining 

communication strategies, boarding schools can create a conducive environment that 

nurtures both academic achievement and positive social interactions among students. 

McCalman et al. (2020) investigated the role of boarding schools in promoting 

students' mental health and well-being, conducting a study involving 207 boarding school 

staff, 102 parents, and 35 students from various Australian boarding schools. The findings 

underscored the necessity for boarding schools to offer robust mental health services and 

create a safe, supportive environment for students. Effective communication between 

staff, parents, and students is crucial in this regard, fostering an open and encouraging 

atmosphere that supports students' mental health needs. 

To enhance students' mental health, boarding school staff must engage in 

proactive communication strategies with parents and students. McCalman et al. (2020) 

emphasize the importance of open dialogue and supportive interactions as essential 

components of effective mental health support within boarding school settings. These 

findings highlight the need for boarding schools to adopt proactive measures aimed at 

promoting the overall well-being of their students. By prioritizing mental health services 

and fostering a communicative environment that encourages student and parent 

engagement, boarding schools can effectively support students in navigating the 

challenges of adolescence and academic life. 

Research by Sauri et al. (2022) underscores the significant impact of mental and 

physical health on students' learning achievement, behavior, and overall well-being. 
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Addressing these aspects is crucial in educational settings, including pesantren, where 

effective health management can enhance student outcomes. Web-based information 

technology, as suggested by Handayani et al. (2022), plays a pivotal role in improving health 

management practices within pesantren. By leveraging technology, pesantren can mitigate 

the risk of disease outbreaks and promote a healthier environment conducive to learning. 

In addition to health management strategies, activities such as sports play a vital 

role in enhancing students' mental and physical health. Bondar et al. (2023) argue that 

participation in sports not only improves cognitive abilities but also reduces symptoms of 

depression among students. These activities contribute significantly to creating a positive 

and supportive learning environment within pesantren and other educational institutions. 

By integrating sports and similar initiatives, pesantren can foster holistic development 

among students, promoting both physical fitness and mental well-being essential for 

academic success. 

The geographical distance between students' homes and school locations has been 

shown to significantly influence academic performance, as highlighted by Vieira et al. 

(2018). Longer distances can decrease students' accessibility to schools, resulting in 

increased travel time and higher transportation costs, as found by Sumari et al. (2019). This 

disparity aligns with the observations of White & Lee (2020), who noted that students 

residing closer to schools generally have better enrollment opportunities compared to 

those living farther away. Despite the challenges posed by geographical distance, boarding 

schools provide a viable solution by offering accommodation near educational facilities. 

However, the impact of distance on academic outcomes persists, albeit with potential for 

mitigation through adaptive measures. 

Understanding the implications of geographical distance on educational access 

underscores the need for adaptive strategies within educational systems. Sumari et al. 

(2019) argue that reducing travel time and transportation costs can enhance students' 

access to schools, thereby positively influencing their academic performance. White & Lee 

(2020) further suggest that policies focusing on improving proximity to schools can 

alleviate some of the disparities caused by distance. By recognizing these challenges and 

implementing adaptive measures, such as providing transportation support or facilitating 

access to boarding facilities, educational institutions can mitigate the negative impact of 

geographical distance on students' educational opportunities and outcomes. 

The physical distance between parents and children in boarding schools can 

significantly impact their emotional relationship, as evidenced by Qin et al. (2024) in a study 

involving 250 parents and children from various boarding schools in China. Their research 

indicates that both physical and emotional distances can negatively affect the parent-child 

bond. However, Qin et al. suggest that quality communication and robust social support 

mechanisms can mitigate these negative effects. Leveraging communication technologies, 

such as video calls and messaging apps, facilitates regular and meaningful interactions 

between parents and children despite the physical separation imposed by boarding school 

settings. 



Doi: https://doi.org/10.14421/jpai.v21i1.8632 
 

Jurnal Pendidikan Agama Islam: Vol. 21, No. 1, 2024 | 153 

Al-Obaydi et al. (2022) further support the role of communication technology in 

enhancing the emotional well-being and academic performance of students in boarding 

schools. Their findings reveal that maintaining regular communication between parents 

and students reduces anxiety levels and contributes positively to academic outcomes. 

Recognizing these benefits, boarding school management plays a pivotal role in facilitating 

and encouraging frequent communication channels between students and their families. 

By providing access to communication technologies and promoting structured 

communication routines, such as scheduled phone calls and video conferences, boarding 

schools can strengthen the emotional bond between parents and children while 

supporting students' overall well-being and academic success. 

Single-sex education, such as boarding schools exclusively for boys or girls, has 

been shown to significantly impact students' well-being and academic achievements, as 

highlighted by Nawas et al. (2024) in their study involving 200 students from single-sex 

pesantren in Indonesia. Research suggests that single-sex environments can foster a sense 

of identity and confidence among students, enabling them to concentrate more effectively 

on their studies and academic goals. Nuraeni (2020) supports these findings, noting that 

single-sex education enhances students' motivation and active participation in learning, 

which in turn contributes to improved academic performance. Thelma (2023) further 

underscores the academic benefits of single-sex education, demonstrating that students 

in such settings tend to achieve higher academic outcomes compared to their peers in 

coeducational schools. 

Moreover, the preference for single-sex schools among parents often stems from 

concerns related to discipline and educational outcomes. Research indicates that the 

structured environments of single-sex schools can provide clearer boundaries and foster a 

more focused learning environment conducive to academic success. This preference 

reflects a broader societal belief in the potential benefits of single-sex education in 

promoting discipline and enhancing educational outcomes for students. By providing 

specialized educational environments tailored to the specific needs and learning styles of 

boys or girls, single-sex schools aim to optimize students' educational experiences and 

prepare them effectively for future academic and personal challenges. 

The economic constraints faced by many parents pose a significant barrier to their 

children attending Islamic boarding schools. In response, boarding school management 

plays a crucial role in alleviating this burden by ensuring operational self-sufficiency. Hamid 

(2023) discusses the implementation of a sharia-based santripreneur economic 

empowerment program at Pondok Pesantren Darul Hikmah. This initiative aims to enhance 

student independence, bolster mental resilience, and introduce economic activities that 

benefit both students and the school community. Such programs not only alleviate 

financial pressures on parents but also foster a culture of entrepreneurship and self-

reliance among students. 

Hannan (2019) highlights similar santripreneurship initiatives at pesantren Miftahul 

Ulum, focusing on local wisdom such as batik crafts. These endeavors have significantly 

contributed to economic development and sustainability in Madura, East Java, Indonesia. 
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Shohib & Narsim (2023) advocate for the expansion of santripreneur programs within 

boarding school management strategies. They argue that these programs not only 

transform education by promoting creativity and entrepreneurial skills but also prepare 

students to navigate the challenges posed by the industrial revolution 4.0 and society 5.0. 

By integrating santripreneurship into their frameworks, boarding schools can empower 

students with practical skills and innovative thinking, equipping them for future success in 

an evolving global landscape. 

The evolution of management practices within boarding schools is essential to align 

educational delivery with contemporary advancements. Mallillin and Caranguian (2023) 

highlight that effective management contributes significantly to academic transformation 

by focusing on leadership, equity, motivation, student experiences, school culture, and 

fostering innovative skills among students. These elements collectively ensure that 

boarding schools remain adaptive and responsive to evolving educational needs. 

In the context of pesantren, Zuhri et al. (2021) emphasizes the pivotal role of 

transformational leadership in driving educational advancements. They argue that 

transformational leadership supports the development of infrastructure, upholds cultural 

and religious values, and enhances character education among students. This approach is 

crucial in preparing students to navigate the challenges posed by the Fourth Industrial 

Revolution. By fostering a supportive environment and promoting innovative educational 

practices, transformational leadership in pesantren can empower students with the skills 

and resilience needed to succeed in a rapidly changing global landscape. 

The primary objective of transforming boarding school management is to enhance 

educational accessibility, ensuring that more students from diverse backgrounds can 

benefit from a high-quality education. This transformation involves several strategies, such 

as providing financial assistance, improving transportation facilities, and offering 

opportunities tailored to students with varying academic abilities. By implementing these 

initiatives, boarding schools aim to remove barriers to education and broaden access for a 

more inclusive student population. Ultimately, these efforts contribute to fostering a 

supportive and equitable learning environment where all students can thrive academically 

and personally. 

Effective management stands as a pivotal factor in enhancing the quality of 

boarding schools, encompassing the optimization of human resources, financial oversight, 

and facility development. Central to this approach is the continual enhancement of 

teachers' and staff members' competencies through ongoing training programs. Such 

initiatives not only bolster instructional quality but also cultivate a dynamic learning 

environment responsive to educational advancements. Transparent and efficient financial 

management practices further underpin effective school governance, ensuring resources 

are allocated judiciously to support educational goals and operational sustainability. 

Moreover, the strategic development of facilities tailored to the teaching and learning 

needs fosters an environment conducive to academic excellence and student well-being. 

In addition to resource management, effective boarding school management plays 

a crucial role in cultivating an ideal environment for student growth and learning. By 
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promoting a supportive and inclusive school culture, management instills values of 

collaboration, responsibility, and respect among students. This environment not only 

enhances academic performance but also nurtures holistic development, preparing 

students to navigate challenges beyond the classroom. Furthermore, proactive 

management strategies prioritize the alignment of institutional goals with evolving 

educational standards and community expectations. This forward-thinking approach 

ensures that boarding schools remain adaptable and resilient in addressing the diverse 

needs of their student population. 

Ultimately, the implementation of effective management practices in boarding 

schools serves as a cornerstone for continuous improvement and innovation in education. 

By integrating robust human resource development, sound financial stewardship, and 

strategic facility planning, schools can elevate their educational offerings and student 

outcomes. This holistic approach not only enhances the overall quality of education but 

also reinforces the boarding school's role as a transformative force in preparing students 

for future success in a globalized society. 

Innovative curriculum design, interactive teaching methodologies, and robust 

assessment frameworks are pivotal in elevating educational standards within boarding 

schools. These elements collectively enhance the learning experience by integrating 

cutting-edge pedagogical approaches. For instance, Kali & Das (2021) advocate for the 

integration of e-learning platforms and smart classrooms as transformative technologies 

that promote interactive learning environments. These technological tools not only 

facilitate personalized learning experiences but also cultivate critical thinking and digital 

literacy skills essential for navigating contemporary educational landscapes. 

Furthermore, the implementation of diverse and enriching extracurricular 

programs plays a crucial role in fostering holistic student development. Beyond traditional 

academics, these programs provide opportunities for students to explore and cultivate 

their interests and talents. By engaging in activities such as arts, sports, community service, 

and leadership initiatives, students acquire valuable skills in teamwork, creativity, and 

social responsibility. This comprehensive approach to education not only enhances 

students' overall well-being but also prepares them to thrive in diverse personal and 

professional settings. 

Moreover, comprehensive assessments serve as a cornerstone of effective 

educational strategies within boarding schools. By employing varied assessment methods, 

educators can accurately gauge students' understanding and progress across different 

subject areas. This approach ensures that learning outcomes are aligned with educational 

objectives while providing valuable feedback to guide instructional practices and student 

support initiatives. Incorporating continuous assessment strategies fosters a culture of 

continuous improvement, where both students and educators actively contribute to the 

enhancement of academic standards and educational outcomes. 

The transformation of boarding school management must prioritize student 

welfare as a central component. Critical measures include safeguarding both physical and 

mental health, ensuring access to nutritious meals, and cultivating a secure and supportive 
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environment conducive to learning. Additionally, fostering students' independence is 

paramount. Programs like "santripreneur" are instrumental in equipping students with 

entrepreneurial skills and self-management capabilities. These initiatives not only prepare 

students to navigate future challenges but also cultivate resilience and autonomy, essential 

traits for their personal and professional development. 

Furthermore, addressing student welfare in boarding schools involves 

comprehensive strategies aimed at promoting holistic well-being. By integrating initiatives 

that prioritize health, nutrition, and a nurturing environment, schools can foster an optimal 

learning atmosphere. Empowering students through programs like "santripreneur" 

enhances their capacity to thrive independently while contributing positively to their 

communities. These efforts underscore the importance of proactive management 

approaches in nurturing well-rounded individuals capable of adapting to and succeeding in 

an increasingly complex global landscape. 

The transformation of boarding school management must prioritize student 

welfare as a fundamental aspect. Essential actions include safeguarding both physical and 

mental health, ensuring access to nutritious meals, and cultivating a safe and supportive 

environment conducive to learning. Additionally, boarding schools should focus on 

enhancing students' capacity for independent living. Programs like "santripreneur" play a 

crucial role in imparting entrepreneurial skills and fostering self-management abilities 

among students. These skills are vital for equipping students to tackle future challenges 

with independence and resilience. 

Addressing student welfare comprehensively in boarding schools involves 

implementing strategies that promote holistic well-being. By integrating initiatives that 

prioritize health, nutrition, and a nurturing environment, schools can create an optimal 

learning atmosphere. Empowering students through programs like "santripreneur" not 

only enhances their ability to thrive independently but also prepares them to contribute 

positively to their communities. These efforts underscore the importance of proactive 

management approaches in nurturing well-rounded individuals capable of adapting to and 

excelling in a complex global environment. 

The integration of technology in schools not only enhances education but also 

prepares students for an increasingly digital world. Boarding schools should incorporate 

cutting-edge technology into both the learning process and school management. This 

includes establishing robust IT infrastructure, utilizing educational applications, and 

implementing effective learning management systems (LMS). By embracing these 

innovations, boarding schools can create a more dynamic learning environment that 

adapts to and leverages technological advancements effectively. 

Integrating the latest technology fosters a learning environment where students 

can develop essential digital skills and competencies. Educational applications and LMS 

platforms facilitate personalized learning experiences, allowing students to engage with 

curriculum materials in interactive and innovative ways. Moreover, robust IT infrastructure 

supports efficient school management operations, streamlining administrative tasks and 

enhancing communication between stakeholders. By harnessing technology, boarding 
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schools not only enhance educational outcomes but also empower students to thrive in a 

digitally driven society, equipping them with the tools and knowledge needed for future 

success. 

The quality of education, effective management, and student achievements play 

pivotal roles in shaping a school's reputation and credibility. Academic excellence, coupled 

with non-academic achievements and collaborations with other educational institutions, 

are essential factors in enhancing this reputation. Additionally, effective promotional 

strategies further bolster a school's standing within the community and beyond. A 

boarding school with a robust reputation becomes the preferred choice for parents 

seeking the highest standard of education for their children. 

Achieving a strong reputation requires a multifaceted approach that encompasses 

both academic and non-academic realms. Schools that excel academically and cultivate 

well-rounded student achievements naturally attract recognition and respect. 

Collaborative efforts with other institutions enhance educational offerings and expand 

opportunities for students. Moreover, strategic promotion effectively communicates the 

school's strengths and achievements to prospective families, reinforcing its reputation as 

a center of excellence in education. Ultimately, a strong reputation not only attracts 

students but also establishes trust and confidence among parents, affirming the school's 

commitment to providing exceptional educational experiences. 

Through this transformation, boarding schools in Indonesia can consistently meet 

the expectations of parents and students while preserving their unique identity and values. 

Successful management transformation will ensure that boarding schools not only adapt 

to contemporary demands but also lead in educational innovation and character 

development for students. 

By embracing change and implementing effective management practices, boarding 

schools can uphold their traditions while integrating modern educational approaches. This 

approach not only enhances educational outcomes but also strengthens the school's 

reputation as a pioneer in holistic student development. Ultimately, this transformation 

positions boarding schools to excel in preparing students for future challenges, equipping 

them with the skills and values necessary to succeed in a dynamic global landscape. 

 

Conclusion  
Boarding schools in Indonesia have successfully integrated general and Islamic 

education, significantly influencing students' moral development, character, and social 

integrity. Despite these achievements, accessibility remains a challenge due to high costs, 

geographical limitations, and strict academic standards. Effective management is crucial to 

prioritize quality education and student welfare. To address these challenges, proactive 

management strategies are necessary to foster collaboration with stakeholders and 

integrate technological advancements into educational practices. By enhancing 

collaboration and leveraging technology, boarding schools can enhance educational 

offerings and student services. Management reforms are essential to effectively tackle 



Doi: https://doi.org/10.14421/jpai.v21i1.8632 
 

Jurnal Pendidikan Agama Islam: Vol. 21, No. 1, 2024 | 158 

these issues while upholding the core values that define Indonesian boarding school 

education. 

Implementing changes in management practices will not only improve accessibility 

and educational quality but also ensure that boarding schools remain adaptable to evolving 

educational needs. By aligning management efforts with inclusivity and excellence goals, 

boarding schools can continue to provide holistic education integrating religious teachings 

with modern academic standards. Integration of information and communication 

technology (ICT) into educational management is critical for enhancing learning outcomes 

and service delivery. Collaboration with governments, educational institutions, and local 

communities is essential for achieving these goals effectively. Prioritizing mental health 

initiatives and promoting balanced nutrition among students are vital for their physical and 

cognitive development. 

Creating a safe and supportive environment is crucial, requiring robust anti-bullying 

programs and effective conflict management strategies. These measures not only foster a 

secure atmosphere but also support students' psychological growth and social skills. 

Introducing initiatives such as santripreneur or Shariah economic empowerment can 

further enrich students' educational experiences by fostering entrepreneurial skills and 

alleviating financial burdens on families. Continuous evaluation and reflection on 

management models are vital to ensure that boarding schools remain adaptable to 

evolving educational needs, allowing them to maintain their commitment to providing 

high-quality education and holistic development for all students. 

Boarding schools in Indonesia face significant challenges that impede their ability 

to offer accessible and inclusive education. Financial constraints are particularly 

formidable, limiting enrollment among lower socioeconomic families due to the high costs 

associated with boarding school education. Despite initiatives aimed at integrating 

technology and improving management practices, these financial barriers persist, 

restricting broader access to quality education. Geographical hurdles exacerbate these 

issues, especially in remote areas where boarding schools are scarce and educational 

resources are lacking, complicating efforts to implement consistent reforms aimed at 

enhancing educational standards and student welfare nationwide. Additionally, 

Indonesia's rich cultural and religious diversity presents complexities in ensuring that 

educational approaches are inclusive and respectful of diverse cultural and religious 

beliefs. 

Future research could prioritize several critical areas to enhance the effectiveness 

and inclusivity of boarding school education in Indonesia. Research focusing on the 

integration of information and communication technology (ICT) in boarding school 

settings could provide insights into enhancing learning outcomes, student engagement, 

and administrative efficiency. Investigating the long-term impacts of holistic education 

models that merge religious teachings with contemporary academic standards would offer 

valuable insights into post-boarding school alumni outcomes and societal contributions. 

Furthermore, rigorous evaluations of initiatives like santripreneur or Shariah economic 

empowerment programs could shed light on their effectiveness in fostering 
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entrepreneurial skills and reducing financial barriers for students and their families. Studies 

assessing the effectiveness of mental health initiatives implemented in boarding schools 

could examine their effects on student well-being, academic performance, and social 

integration, identifying best practices across diverse school contexts. Lastly, research into 

collaborative efforts between boarding schools, governments, educational institutions, 

and local communities could uncover effective partnership models, barriers to 

collaboration, and strategies to enhance community engagement in educational initiatives, 

ultimately cultivating a more inclusive and supportive environment for all boarding school 

students in Indonesia. 
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